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Abbreviations

DA Development Agents

IPDC Industrial Parc Development Corporation
MoA Ministry of Agriculture

NIDP National ID Program

PSNP Productive Safety Net Program

ID4D ID for Development
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1. Background

In the last four years, the Government of Ethiopia has initiated various reform
programs that have implications for improving the ease of doing business. One
important pillar is the introduction of policies and legal frameworks governing the digital
economy. Ethiopia’s move to the digital economy is accompanied by the promulgation
of the Digital Ethiopia strategy, Electronic Transaction Proclamation, Personal Data
Protection Proclamation, and National Digital ID Proclamation. National ID (NID) is the
foundation on which all digital services and transactions can occur in a trusted

framework. NID is led by a program currently within the Office of the Prime Minister.

The NID Program is working to enroll and provide digital Identification to all residents
in Ethiopia with the goal of providing advanced financial, social, public, and other
services that identify a physical person using foundational individualizing mechanisms
rather than functional ones. NIDP intends to issue Digital IDs to over a 70million
citizens and residents in Ethiopia by the end of 2025. The program has met its goal of
registering 100,000 people by the end of July 2022. The selected used cases for the
pilot were Industrial Park Development Corporation (IPDC), the Banking sector, the
Productive Safety Net Program (PSNP), and universities.

At the moment, all enrollment officers and the rest of the staff are preparing for the
country rollout. We encountered several challenges and learned several lessons
throughout the enrollment operation. To evaluate the pilot and plan for the next step,
the program is planning to hold a two-day workshop. We plan to hold the workshop in
Debre Zeyit with the entire NIDP team. It is preferable to have the whole team in one

place in order to avoid distractions and to maximize the use of time.

2. Objectives of the National ID Pilot Project Evaluation

The major objectives of the NID pilot project evaluation are:

= To evaluate the enrollment process and residents' perception of the project
= To assess the performance of the ID platform

= To assess the overall program management
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= To identify the strengths, weaknesses, opportunities, and threats of the pilot

project

3. Participants of the NID pilot evaluation workshop
The pilot evaluation workshop was held from July 13-15 at Debrezait, Adulala resort
where a total of 82 participants attended the workshop. Out of the total 82 participants

22 of them (27%) were female and the rest 60 (73%) were male.

Gender No of Participants Percentage
Male 60 73 %
Female 22 27 %
Total 82 100%

The participants of the National Digital ID pilot evaluation workshop include: enroliment
officers, enrollment supervisors, field officers, field supervisors, core team of the pilot

and management members of the NIDP office.
Please refer Annex Il for the detail.

4. Discussion:

The main areas of discussion and focus of presentations during the workshop were
the challenges encountered during the pilot in terms of the platform, the devices,
operation and so on. Detail feedback on the whole process of the pilot program was
obtained from the participants on one by-one reflections of the participants and group
discussion and presentation on major thematic areas. Further discussion was made
on the specific defects of the hardware kit and the operating system, limitations of the
training provided before the pilot, the challenges encountered during the field work,
issues related to the inclusiveness of the different social groups of the society and

communication challenges.
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5. Major Achievements of the workshop

The major achievements of this workshop include the following:

¢ the overall pilot enroliment process and residents' perception of the project was
evaluated based on the feedback from the field work

e the performance of the ID platform and the overall program management was
assessed

e the strengths, weaknesses, opportunities, and threats of the pilot project was
identified and documented

e lessons were learned from the pilot and inputs was captured for the country
rollout after workshop.
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Annex |. Program Schedule for the NID Pilot Evaluation Workshop

1(Wed
Officers leave for DZ from office Henock Tilzhun
8:002m - gi303m Supervisors
10:30am - 12:30pm System updates and reg feedbacks Elias
from tech team Supervisors
12:30pm - 2:00pm Lunch
2i00pm - 3:00pM Cyber Security + Personal dev Kass
trainings for officers Mikias
4:00pm - Siocpm Core team leaves office to DZ all
7:00pm - S8:copm Dinner All
Day2 rsda
Brezkfast
8:00 am - glooam
$:30 3m -12:30 pm -Cathering of pilot inputs from officers | Bathlehem, Henock, Bereket
-Survey and group discussion All Team will moderate group
-Responsea from NID discussions
12!30 pm -2ic0 pm Lunch Meszy
4.00 pm Officers leava for A4
230 pm- 600 pm Pilot azsessment by cors tezm Bzthlshem
7:00 pm- 800 pm Dinner Mesay

Dai 3 iFridaii

Breakfast
Siooam-gigo am
§'30 am-12:30 pm Annuzl Planning Bethlghem, Yodzhs
1230 pM-2:30 pmM Lunch Meszay
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Annex Il. Group Picture of the Participants of NID Pilot Evaluation Workshop
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Annex Il1. List of Participants of the NID pilot Evaluation Workshop
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